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Environmental and Industry Analysis
[bookmark: _GoBack]Environmental analysis for any business has two elements which are internal environment and external environment ("A Hotel’s Internal Environment", 2021). Internal environment refers to the factors that are controllable by the business i.e. strengths and weaknesses. The external environment consists of the factors that the business has no control over.
The first external environment factor is the political environment. Several governments have put travel restrictions that have greatly affected the hotel industry. However, the government has also considered tax reforms to cushion the hotel industry from the effects of COVID19. With elections being held not so long, the industry is set to grow since there is a government and post-election tension is over.
The second external environment factor is the economic environment. The hospitality industry attracts several investors and therefore with a good business plan, we will get investment support. The local currency is stable and this is good for the hospitality industry since locals and foreign guests will use our services more. 
The third external environment factor is sociocultural factors. There is a massive shift of accommodation preferences by customers to Airbnb (Frue, 2021). Airbnb offers mass room selection thus proving a big competitor to the hospitality industry. Customers have come to like the convenience that comes with booking rooms through an app and there is a huge list of options that are cheaper and standard. However, the business will offer additional features to the hospitality services such as swimming pools, massage parlors, and a gym to make the services more attractive. 
The fourth external environment factor is technological factors. New technology is always being developed and the hospitality industry has also adopted this new media and is used in operations such as marketing, booking, and customer care. News can be shared faster through the internet and the business will use social media to interact with the public. There are several blogs about the hospitality sector and collaboration with these blogs will expand the reputation and reach of the business.
The fifth external environment factor is the legal environment. Areas of high crime repulse customers thus the business will be stationed at a good location (Frue, 2021). The business will also follow laws that regulate the hospitality industry to ensure compliance and avoid legal expenses.
The internal environment consists of the elements that exist inside the organization. The first element is owners. The business will be owned partially by investors and the founder. The second element is the workforce. The restaurant will employ only qualified staff to ensure good services. The third element is organizational culture. The organization will foster a culture of customers being prioritized. The fourth element is reputation. The business will build a good reputation by ensuring employees' and customers' rights are respected and participate in corporate social responsibility. 
Recent trends in the hospitality industry include personalization of services, contactless technology especially after COVID19, solo travelers, technology, automation, and virtual and augmented reality. The global hospitality industry is estimated to be $570 billion and is projected to grow further due to the growing demand for travel ("65+ Hotel Industry Statistics & Trends (2020-2021)", 2021).
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